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Report Title 
 

 
Update on the Health and Wellbeing Board sub boards 
 

 
Purpose 
 

 
To update the Board on the progress of the four sub boards (Start Well, Live Well, Age Well 
and the Mental Health Partnership) and to highlight discussions for the Health and 
Wellbeing Board to consider  
 

 
Recommendations 
 

 
To note the information within the report and progress discussions 
 

 
Contact person for access to background papers and further information: 
 
Name: Eleanor Roaf, 912 1201 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



1. Start Well Board  
 

 
2. Live Well Board  
 
 
3. Age Well Board  
 
 
4. Mental Health Partnership Board (MHPB) 
 
Two meetings of the Mental Health Partnership Board have taken place to-date. Details of 
the objectives of the Board can be found in the supplementary update document, as well as 
more detailed information on the projects below.  
 
i) Mental Health Strategy 
At the most recent meeting, attendees discussed the development of an Integrated Mental 
Health Strategy for Trafford. A draft vision and key aims of the strategy were shared with the 
group and a small working group has been established to develop an interactive data 
visualization of the strategy with Trafford’s Data and Innovation Lab.  
 
ii) Primary Care Mental Health and Wellbeing Service (PCMHWS)  
The service will identify gaps in provision between primary and secondary services. An 
essential part of the role of the PCMHWS is the clear and exact identification of cohorts who 
will benefit from this service. It will be a practical service and not just sign posting, with a 
focus on prevention i.e. assisting those in need before a mental health crisis develops. The 
aim is for ‘feet on the ground’ by July 2018 as a start, to look at registers and develop 
intelligence. 
 
iii) Progress on the MHPB’s priorities  

 Primary Care Mental Health and Wellbeing Service – group is established and will report 
to MHPB at each meeting. 

 Children and Young Persons Service (CYPS) and Children and Adolescent Mental 
Health Service (CAMHS) – Bo White (TMBC) heads existing group which is to link into 
the MHPB. 

 Improving Access to Psychological Therapies (IAPT) – A new Task and Finish Group is 
to be chaired by Ric Taylor (TCCG) initially. Aim will be to address performance deficit 
and re-establish clinical leadership across whole Trafford IAPT pathway. 

 Out of Area Placements (OAPs) – Existing group chaired by GMMH to report to MHPB 
via Lil Handy (TCCG). Ric Taylor to oversee work to negotiate a risk shared with GMMH 
to reduce overall expenditure on OAPs and exceptional packages of care. 

 Patient & Citizen Forum – Ric Taylor/Sarah Grant (TMBC)/ Dan Shelton (THRIVE)/Jean 
Rose (HEALTHWATCH) to convene to develop a final proposal for approval at next 
MHPB meeting on 29/05/18. 

 
iv) Asks of the Health & Wellbeing Board  
The Board identified a new cohort of people who may place additional demands on mental 
health services in Trafford: students living in Trafford and attending UA92.  
 
The Board would like to ask a representative of the Health & Wellbeing Board to liaise with 
UA92 about the level of mental health services they will be providing internally to students. 
The Board would like to offer advice on the most appropriate services required and work in 
partnership to avoid duplication.  


